BE Semester-IV Mechanical (Question Bank)

(Industrial Management)

All questions carry equal marks(10 marks)

Q.1 Discuss modern management theory. planning anlaton

Q.2 Discuss Principles of material handling

Q.3 Explain the relationship between work study andipodivity.

Q.4 Write short note on - Recruitment and training @npower

Q.5 Discuss the principles and functions of management.

Q.6 Define and discuss (i) margin of safety (ii) Anglencident (iii) Contribution (iv) Profit
Volume ratio

Q.7 Discuss the management by objective.

Q.8 Discuss the contribution of F.W. Taylor to develgmnhof management as science.

Q.9 What is plant layout? Discuss any two plant layout.

Q.10 | Discuss the different types of organizations.

Q.11 | Discuss the functions and objective of materialsagament.

Q.12 Discuss need for job evaluation.

Q.13 | Define inventory management. Discuss elements sif co

Q.14 | Define Break even point. Discuss the uses of besak analysis in industries.

Q.15 Discuss steps involved in training. Distinguigtivkeen the terms “education” and
“training”.

Q.16 Factors affecting the plant layout

Q.17 | Write short note on - Importance of vibration amise management in plant

Q.18 | Write short note on - Application of work study

Q.19 | Write short note on - Merit rating

Q.20 | Discuss scope of work study.

Q.21 | Explain labour management.

Q.22 | What are the objectives and functions of persomalagement?

Q.23 | Discuss the management by objectives.

Q.24 | Discuss the objectives and importance of plant teaamce.

Q.25 | Write short note on - Stores management

Q.26 | What is job evaluation? Explain any two methodpbfevaluation.

Q.27 | What is merit rating? Explain in brief any two meds of merit rating.

Q.28 | Discuss implementation of EOQ model

Q.29 | Explain Supply chain management

Q.30 | Explain the evolution of modern management theory.

Q.31 | What are the benefits of scientific managementrganization?

Q.32 | Write short note on - Plant maintenance

Q.33 | Explain “Recruitment and selection of employee”

Q.34 | State & explain importance of Safety and indukthazards

Q.35 | Write short note on - ABC analysis

Q.36 | Briefly discuss the two inventory models.

Q.37 | Explain Profit Volume ratio

Q.38 | Write short note on “Factories act”

Q.39 | Explain Make or buy decision

Q.40

Explain long term and short term financial planning




